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MINUTES OF A COMBINED MEETING OF THE FORUM & 
EXECUTIVE BOARD  
HELD ON FRIDAY 18 SEPTEMBER 2015 

 
PRESENT:  
Peter Read (PR) Chairman 
David Knowles-Leak (DK-L) Private Sector Director 
Emma Gibson (EG) Private Sector Director 
Steve Capel-Davies (SC-D) Private Sector Representative 
Robin Barnes (RBar) Private Sector Representative 
David Gillham (DG) Education Sector Director 
Keith Baker (KB) Local Authority Director  

(Berkshire Leaders’ Group Representative) 
Nick Carter (NC) Local Authority Director  

(Berkshire Chief Executives’ Group) 
Ruth Bagley (RBag) Local Authority Representative 
Phillip Bicknell (PB) Local Authority Representative 
Peter Heydon (PH) Local Authority Representative - proxy 
Stuart Munro (SM) Local Authority Representative 
Katharine Horler (KH) Community Sector Director 
Janet Le Patourel (JP) Community Sector Representative 
Beth Hughes (BH) Business Organisation Representative 
Richard Knight (RKn) Business Organisation Representative 
Tim Smith (TS) CEO 
Stephen Aldridge (SA) DCLG (Whitehall Senior Sponsor)  
APOLOGIES:  
Anne Murdoch (AM) Deputy Chair/Education Sector Director 
Eddie Curzon (EC) Business Organisation Representative 
John Weaver (JW) Private Sector Director 
Jo Lovelock (JL) Local Authority Representative 
Marc Brunel-Walker (MB-W) Local Authority Representative 
STAFF:  
Abby Lacey (ASL) Office Manager 

 
1. Standing Items of Business 
 
1.1 The Chairman welcomed everyone to the meeting and noted the apologies. 

He introduced Beth Hughes, the new Business Organisation Representative 
for Institute of Directors (IoD) Berkshire. 
 

1.2 The minutes of the previous July Executive Board and Forum meetings were 
agreed as accurate. 
 

1.3 There were no changes to the company’s statutory books. 
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2. Implementing the SEP 
 
2.1 TS presented the latest RAG-rating update on (capital) Growth Deal projects 

and a summary of non-capital SEP projects, noting the limited but positive 
movement of capital projects. There was agreement on the links between 
the Business Growth Hub, Science Park, Network of Network, and CTVT 
projects; and opportunities for a Meet the Buyer initiative. 

 
 TS then presented a snapshot of the three sector propositions that have been 

prepared by the Economic Research Analyst. These are at an advanced stage 
having been subjected to detailed consultation and scrutiny, and are now 
being formatted professionally. The digital technologies proposition is 
complete.  

 
2.2 RBag confirmed that a refresh of the Western Rail Link business & economic 

case should be complete by 5 October but added that Network Rail had 
doubts about its own ability to deliver the project as scheduled, because of 
process. Another wave of lobbying letters – to government – would be 
despatched in an attempt to influence this and the Hendy Review of Network 
Rail. RBag confirmed that the House of Commons Transport Committee will 
be undertaking an inquiry into surface transport at airports, with evidence 
to be submitted by 12 October. 

 

RAG Rating.pdf

Non-Growth Deal 

Funded SEP Projects.pdf
 

Sector 

propositions.pdf
 

 

3. Next steps in implementing the SEP 
 
3.1 TS reported on progress since the July Forum meeting, which had resolved to 

focus on medium term priorities, with two specific issues being taken 
forward: a communications piece and an economic piece. In terms of 
communication, a one-pager setting out eight fundamentals of the LEP has 
been completed and a simple flyer has been developed as agreed by the 
Executive Board in May. Further, the Communications Manager has started 
work on a report of the first year of the Local Growth Deal, and an annual 
conference where the report will be presented. It was agreed to share the 
outline plan for the conference, i.e. its theme, etc. 

 
 It was agreed to finalise the one-pager (with an added emphasis on the aim 

to maintain the sub region’s productivity levels) and review it in 12 months, 
and to use the flyer to promote tangible outputs from the LEP as well as 
ensuring its appeal to a wider audience, e.g. the community sector through 
a reference to the Social Value Act. 

 
 The economic piece will be taken forward in parallel with the SHMA: the first 

stage is for the LEP to commission a study of Functional Economic Market 
Areas (FEMA) and then an assessment of the economic needs within these 
FEMA; all of this in conjunction with Berkshire Planning Officers. The ultimate 
objective, as agreed by the Forum, is to develop a Spatial Economic Narrative 
for Berkshire, which provides a business and market perspective. This will be 
the main task of the LEP once the first two stages have been completed; 
these to satisfy the statutory planning requirements of the unitary 
authorities. 

 

LEP 

Fundamentals.pdf
 

 

leaflet v1.pdf

 
 

National Planning 

Policy Framework.pdf
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 This approach was supported with a very strong emphasis on ensuring that a 
wider footprint is considered, e.g. cross-LEP boundaries, so that the studies 
inform the ongoing devolution discussions, and take into account 
developments such as Crossrail. The three local economic assessments from 
2010/11 should also be used as a foundation and SA emphasised the 
importance to government of completing this work in good time.  

 
4. EU Structural & Investment Funds (ESIF) 
 
4.1 TS introduced the item by stressing the autonomy of the ESIF Sub Committee 

and the role of the Forum - to inform its actions. The Forum discussed the 
impact of exchange rate fluctuations on the notional allocation of ESIF to 
Thames Valley Berkshire. In doing so, it was acknowledged that this and other 
factors affecting the ESIF programme rendered the whole process highly 
dynamic. In particular, the potential for programme underspends to be 
allocated from other LEP areas in 2018; the impact of the Careers & 
Enterprise Company on the Berkshire Future Talent project; the impact of a 
reduction in adult skills training and how this affects the Skills for 
Employment project; and the delay of Skills Funding Agency (SFA) processes, 
which are relevant to other projects. 

 
It was agreed to prioritise the ESIF projects as tabled, whilst noting the need 
for champions to drive individual projects and for clarity from government 
on the risks of currency exchange rate fluctuations. The Forum stressed the 
importance of the 5G project and noted the planned workshops to discuss 
this and the refresh of the ESIF Strategy. It acknowledged the percentage 
allocations that were set by central government and that certain projects 
might need to be funded through other sources. 
 

ESIF update.pdf

 

5. Corporate Governance 
 
5.1 EG reported on a meeting of the Nominations & Governance Committee, 

which had revised its Terms of Reference to reflect more accurately its 
meeting schedule and activities. The Forum noted the need for a new 
committee Chairman and members to be in place during Q1, 2016. 

 
 The Forum agreed to file a Special Resolution with Companies House, in 

response to a recommended amendment to Articles 4.1 and 4.3. In discussing 
the issue of nominated alternate directors it was agreed to use existing 
arrangements in order to overcome meetings that are inquorate, e.g. 
electronic decision-making. 
 
EG reported on a meeting of the Interview Panel (17 September), to consider 
applications for LEP directors with skills in the digital technologies sector. No 
appointments are recommended at this stage. 

 
5.2 TS explained that a new Chairman was needed for the LEP Area ESIF (Shadow) 

Sub Committee and it was agreed that the Chief Executive would take on this 
role for an interim phase. DKL had joined the Sub Committee and it was noted 
that in future, a chairman could be recruited from outside of the LEP. 

Articles of 

Association.pdf
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5.3 TS proposed a revision to the bank authorisation limit which had been set at 
£10,000 on 18 May 2012. This predates the appointment of a full time 
Business Director, the subsequent creation of a Chief Executive post (a Board 
Director position), the appointment of accountants and the increase of 
transactions as a result of the numerous funding streams and contracts that 
the LEP is now responsible for. Having taken advice, the Chief Executive 
proposed that the authorisation limit for the CEO and Office Manager be set 
at a ceiling £50,000. All transactions above this limit would need to be co-
authorised by the Chairman. 

 
 This was agreed, subject to the advice of the LEP Accountable Body S.151 

Officer (noting that this advice might remove the need for or render the 
threshold even higher). 
 

6. Resources 
 
6.1 TS set out the impact on staff resources of the government’s new approach 

to the collection of output data (LOGASnet): specifically the recruitment of a 
dedicated ‘Data Administrator’, initially at 8 hours per week. 

 
6.2 He went on to summarise the implications of the LEP’s successful proposal to 

the government’s new Careers & Enterprise Company. The Chairman and 
Office Manager had attended the launch of the Company on 17 September 
and KH explained that the intended model is for a (LEP) employed Enterprise 
Co-ordinator to oversee the work of business (volunteer) Enterprise Advisers. 
KH highlighted a CEC investment fund and RBag urged a closer look at the 
CEC’s data. DKL welcomed the initiative, stressing the challenge of imposing 
any new structures or processes on what is a very crowded landscape. TS 
confirmed that the LEP’s approach will be to first scope what does and 
doesn’t work in Berkshire before any recruitment takes place. 

 
 Recruitment will be supported by match funding from the CEC but this, the 

recruitment of a Data Administrator and the ongoing costs of a packed 
meeting schedule necessitate a review of the LEP’s office accommodation, as 
mooted in the State of the Nation report in March. 

 

 
 
 
 
 
 
 
 
 
 
 
 

6. Careers & 

Enterprise Company.pdf
 

7. Look Forward and 2016 Meeting Dates 
 
7.1 ASL proposed meeting dates for 2016 and agreed to send electronic invites. 

TS concluded by looking forward to: 
 

 A Local Authority Devolution Away-Day on 19 October (DG asked for 
more visibility of the devolution thinking in Berkshire) 

 The next Forum meeting on 20 November, which will include a report on 
Start Up Berkshire & a discussion on the impact of the government’s skills 
funding policies 

 The Autumn Statement on 25 November, which is expected to trigger a 
Growth Deal 3 call and clarity on LEP core funding 

Dates for Forum 

and Exec Board 2016.pdf
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